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“It is so much more than networking; this is about
being ahead of the game on the game-changing issues

we are all facing and figuring out what to do about
them with each other.” — Network Member

Chairing the audit committee of a large public company is
difficult work. Audit committees have broad mandates: in
addition to their traditional task of ensuring reliable
financial reporting, they are charged with an ever-expanding
portfolio of responsibilities arising from their central role in
risk oversight. There are no one-size-fits-all solutions for
any of these challenges. Success calls for judgment gained
from years of personal experience and from opportunities
to engage with others who have faced similar
circumstances. Each meeting of the Southeast Audit
Committee Network (SEACN) is another such opportunity.

The Program

The network convenes three times a year: two in-person
meetings that typically run from 2:00pm through dinner, and one
virtual meeting of about 75 minutes in length.

Before each meeting, members are provided with a brief packet
of reading to spark discussion.

After each in-person meeting, Tapestry Networks publishes
ViewPoints, a document that draws upon the meeting discussion
and similar discussions from other networks across the United
States. Members are encouraged to share ViewPoints with
board colleagues and others in their professional networks.

Current Members

Kelly Barrett, The Aaron’s Company
Art Beattie, PPL

John Black, Entergy

Theo Bunting, NiSource

Carolyn Byrd, Regions Financial
Dallas Clement, Truist Financial

Bill Creekmuir, Flexsteel Industries
John Davidson, TE Connectivity
Cynthia Day, PROG Holdings

Denise Dickins, Watsco

Bill Donnelly, Ingersoll Rand

Juan Figuereo, Deckers Outdoor and
Western Alliance Bancorp

Patrick Goris, Lincoln Electric Holdings
Kent Griffin, Healthpeak Properties
Tom Hough, Equifax

Joe Householder, Advanced Micro Devices
Jim Hunt, Brown & Brown

Mercedes Johnson, Synopsys and
Teradyne

Tim Keaney, Unum Group

Mitch Lewis, GMS

Karole Lloyd, Aflac

Richard Macchia, FLEETCOR Technologies
Amy Miles, Gap

Maureen Morrison, Asbury Automotive
Group

Wendy Needham, Genuine Parts
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Confidentiality Current Members continued

To foster trust and candor, meetings are held under
Maria Pinelli, International Game

Technology

Karin Teglia, Wintrust Financial
Mimi Thigpen, Globe Life
Darrell Thomas, Pitney Bowes
Susan Ward, Saia

a form of the Chatham House Rule that provides for
quotation — without attribution to any individual or company —
as well as off-the-record discussion.

Membership Criteria

Membership is by invitation only and there is no fee to Rick Williams, Crawford & Co.

Mary Winston, Acuity Brands

Carol Yancey, BlueLinx Holding

= Audit committee chairs representing public companies with Bryan Yokley, Rayonier Advanced
annual revenues typically exceeding $2 billion Materials

= A mix of operating and retired executives

= A mix of EY clients and non-clients

participate. The network includes:

Members can expect to spend two or three days per year preparing for and participating in network
meetings. A member who has a conflict with a meeting date may attend a meeting of one of five other
regional audit committee networks.

Member Value Recent Discussion

The benefits for CACN members include: Topics

e Peer interaction. Members make connections and engage e Boards explore the frontiers
with peers, share experiences, and receive counsel from of artificial intelligence

other audit committee chairs about pressing matters. e Oversight of special

e Networking. Members regularly engage with their peers investigations
and invited guest experts.

e Enhancing audit committee
. . . ) : :
e Discussions tailored to members’ interests and needs. effectiveness in a complex

Agendas reflect the realities facing audit chairs of large risk environment
public companies, rather than abstract or second-hand
notions of what boards do.

e Enhanced audit committee performance. Against a backdrop of mounting pressure on
audit committees, members compare practices with peers and discover ways to become
more effective.

e A trusted environment. With few opportunities outside their boardrooms to engage each
other on critical topics, members enjoy confidential, curated discussions that promote
problem-solving.
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https://www.tapestrynetworks.com/publications/boards-explore-the-frontiers-artificial-intelligence
https://www.tapestrynetworks.com/publications/boards-explore-the-frontiers-artificial-intelligence
https://www.tapestrynetworks.com/sites/default/files/publication_pdf/ACN%20-%20ViewPoints%20-%20July%202023%20-%20Final.pdf
https://www.tapestrynetworks.com/sites/default/files/publication_pdf/ACN%20-%20ViewPoints%20-%20July%202023%20-%20Final.pdf
https://www.tapestrynetworks.com/publications/enhancing-audit-committee-effectiveness-in-a-complex-risk-environment
https://www.tapestrynetworks.com/publications/enhancing-audit-committee-effectiveness-in-a-complex-risk-environment
https://www.tapestrynetworks.com/publications/enhancing-audit-committee-effectiveness-in-a-complex-risk-environment
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Alumni Network

The network continues to engage with members after they leave. Network alumni:

¢ Can attend a final network meeting after they have left the network

o Will continue to receive network-related content from Tapestry Networks

e Are encouraged to remain in contact with network members and other alumni
e May be invited to special events and dinners on an ad hoc basis

About Tapestry Networks and EY

Tapestry Networks is a privately held professional services firm dedicated to helping leaders — directors and
boards in particular — do their work more effectively. EY is a global leader in assurance, tax, transaction, and
advisory services. EY refers to the global organization, and may refer to one or more, of the member firms of
Ernst & Young Global Limited, each of which is a separate legal entity. Ernst & Young Global Limited, a UK
company limited by guarantee, does not provide services to clients.

Since its inception, SEACN has been organized by Tapestry Networks pursuant to a services agreement with
EY, under which EY pays Tapestry Networks a services fee.

Tapestry Networks is a separately owned, managed, and controlled legal entity distinct from EY. No member
firm of the global EY organization controls, is controlled by, or is under common control with Tapestry Networks.
Due to the significance of the EY relationship to Tapestry Networks’ overall revenues, EY has implemented
appropriate compliance and monitoring activities with respect to Tapestry Networks for purposes of applicable
auditor independence rules.

The following disclaimer appears on all network materials: “The perspectives presented in this document are
the sole responsibility of Tapestry Networks and do not necessarily reflect the views of network members or
participants, their affiliated organizations, or EY. Please consult your counselors for specific advice. EY refers to
the global organization, and may refer to one or more, of the member firms of Ernst & Young Global Limited,
each of which is a separate legal entity. Ernst & Young Global Limited, a UK company limited by guarantee,
does not provide services to clients. Tapestry Networks and EY are independently owned and controlled
organizations. This material is prepared and copyrighted by Tapestry Networks with all rights reserved. It may
be reproduced and redistributed, but only in its entirety, including all copyright and trademark legends. Tapestry
Networks and the associated logos are trademarks of Tapestry Networks, Inc. and EY and the associated logos
are trademarks of EYGM Ltd.”

tapestry Tapestry Networks brings world-class leaders together to tackle complex challenges
NETWORKS and promote positive change through the power of connected thinking

Kate Cady, Tapestry Networks Jenn Lee, EY
kcady@tapestrynetworks.com jenn.lee@ey.com
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